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Dieses Buch zeigt, wie die Prinzipien des Lean Managements auf das Projektmanagement übertragen werden und wie einige typische Probleme des Projektmanagements damit gelöst werden können. Der Autor beschreibt zunächst theoretisch fundiert, worum es sich beim Projektmanagement handelt und erläutert dessen Aufgaben und Methoden sowie dessen Grenzen. Er beschreibt weiterhin, wie der Lean-Gedanke entstanden ist und leitet daraus fünf Grundsätze ab, die auch auf das Projektmanagement übertragbar sind. Entlang dieser Prinzipien beleuchtet der Autor anschließend typische aktuelle Herausforderungen des Projektmanagements und zeigt auf, wie diese Herausforderungen durch Grundsätze des Lean Project Managements bewältigbar sind. Dabei bleibt er nicht auf der Ebene von Grundsätzen stehen, sondern beschreibt konkrete Aufgaben und Werkzeuge, die vor allem für erfahrene Praktiker des Projektmanagements eine Hilfestellung sein sollen.
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Viele Organisationen stehen vor der Herausforderung, ihre Projekte zu agilisieren. Allerdings sind die Gegebenheiten oftmals nicht dazu geeignet, das Werkzeug Agilität passt entweder nicht auf die vorliegenden Projekte oder es fehlt an ausreichender Systematik. Lean Project Management vereint die Vorteile verschiedener Methoden im Sinne eines adaptiven, zielgerichteten und flexiblen Projektmanagements. Dabei kommen − neben den etablierten Methoden des klassischen und agilen Projektmanagements − bewährte Methoden und Tools aus dem Lean Management zum Einsatz und werden mit Blick auf die Erfordernisse des Projektwesens weiterentwickelt (z.B. Gemba, 5S u.a.). Das Buch zeigt, wie eine Organisation ihr Projektmanagement systematisch professionalisieren und zielgerichtet flexibilisieren kann, um mit weniger Aufwand mehr Wert im Sinne des Projektnutzens zu erzielen. Mit Downloadmaterial auf myBook+.
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This book shows how the principles of Lean Management can be applied to project management and how some typical problems of project management can be solved by this. The author first provides a theoretical description of what project management is about and explains its tasks and methods as well as its limitations. He also describes how the Lean idea came about and derives five principles from it that can also be applied to project management. Along these principles, the author then elaborates typical current challenges of project management and shows how these challenges can be tackled through Lean Project Management. In doing so, he does not stop at the level of principles, but describes specific tasks and tools that are useful especially for experienced practitioners of project management. This book is a translation of the original German 1st edition Lean Project Management – Wie man den Lean-Gedanken im Projektmanagement einsetzen kann by Rainer Erne, published by Springer Fachmedien Wiesbaden GmbH, part of Springer Nature in 2019. The translation was done with the help of artificial intelligence (machine translation by the service DeepL.com). A subsequent human revision was done primarily in terms of content, so that the book will read stylistically differently from a conventional translation. Springer Nature works continuously to further the development of tools for the production of books and on the related technologies to support the authors.
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Many organisations face the challenge of making their project management more agile. However, the circumstances are often not suitable for this: The desired agility either does not fit the existing projects, or there is a lack of sufficient systematics. Lean Project Management shows how the advantages of different Lean Project Management methods – adaptive, targeted and flexible – can be combined. In addition to the established methods of classic and agile project management, proven methods and tools from Lean Management are used and further developed with a view to the requirements of project management (such as Gemba, 5S and more). The book shows how an organisation can systematically professionalise its project management, and make it more flexible in a targeted manner, in order to achieve more value with less effort. Aimed at students on postgraduate courses in business and project management as well as professional project managers working in organisations both large and small, Lean Project Management is a clear and comprehensive guide to combining the best methods to achieve optimal results.
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Until now, Lean thinking has been narrowly focused on physical processes, causing serious shortcomings and failures in obtaining Lean benefits. Lean Performance ERP Project Management integrates strategy, people, process, and information technology into a project management methodology that applies Lean thinking to all processes. It uses Lean princ
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Lean Project Management takes you through all of the steps to plan and execute projects using the exciting new Lean and Critical Chain Project Management (CCPM) methods. Larry Leach is uniquely qualified to integrate CCPM and Lean practices in a practical way that works for all kinds of projects, large and small. This book is a second edition of Eight Secrets to Supercharge Your Projects with CCPM, which has received outstanding reader reviews.
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How will the Lean project management team and the organization measure complete success of Lean project management? How will you know that the Lean project management project has been successful? How do we ensure that implementations of Lean project management products are done in a way that ensures safety? What vendors make products that address the Lean project management needs? For your Lean project management project, identify and describe the business environment. is there more than one layer to the business environment? This breakthrough Lean project management self-assessment will make you the reliable Lean project management domain leader by revealing just what you need to know to be fluent and ready for any Lean project management challenge. How do I reduce the effort in the Lean project management work to be done to get problems solved? How can I ensure that plans of action include every Lean project management task and that every Lean project management outcome is in place? How will I save time investigating strategic and tactical options and ensuring Lean project management opportunity costs are low? How can I deliver tailored Lean project management advise instantly with structured going-forward plans? There's no better guide through these mind-expanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Lean project management essentials are covered, from every angle: the Lean project management self-assessment shows succinctly and clearly that what needs to be clarified to organize the business/project activities and processes so that Lean project management outcomes are achieved. Contains extensive criteria grounded in past and current successful projects and activities by experienced Lean project management practitioners. Their mastery, combined with the uncommon elegance of the self-assessment, provides its superior value to you in knowing how to ensure the outcome of any efforts in Lean project management are maximized with professional results. Your purchase includes access to the $249 value Lean project management self-assessment dashboard download which gives you your dynamically prioritized projects-ready tool and shows your organization exactly what to do next. Your exclusive instant access details can be found in your book.
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How will the Lean project management team and the organization measure complete success of Lean project management? How will you know that the Lean project management project has been successful? How do we ensure that implementations of Lean project management products are done in a way that ensures safety? What vendors make products that address the Lean project management needs? For your Lean project management project, identify and describe the business environment. is there more than one layer to the business environment? This breakthrough Lean project management self-assessment will make you the reliable Lean project management domain leader by revealing just what you need to know to be fluent and ready for any Lean project management challenge. How do I reduce the effort in the Lean project management work to be done to get problems solved? How can I ensure that plans of action include every Lean project management task and that every Lean project management outcome is in place? How will I save time investigating strategic and tactical options and ensuring Lean project management opportunity costs are low? How can I deliver tailored Lean project management advise instantly with structured going-forward plans? There's no better guide through these mind-expanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Lean project management essentials are covered, from every angle: the Lean project management self-assessment shows succinctly and clearly that what needs to be clarified to organize the business/project activities and processes so that Lean project management outcomes are achieved. Contains extensive criteria grounded in past and current successful projects and activities by experienced Lean project management practitioners. Their mastery, combined with the uncommon elegance of the self-assessment, provides its superior value to you in knowing how to ensure the outcome of any efforts in Lean project management are maximized with professional results. Your purchase includes access to the $249 value Lean project management self-assessment dashboard download which gives you your dynamically prioritized projects-ready tool and shows your organization exactly what to do next. Your exclusive instant access details can be found in your book.
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